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Al Market Assessment for Digital Learning

The 2026 Fosway 9-Grid™ for Digital Learning found that Al is already making a big impact on the industry.
Whilst marketing is still moving faster than real-world Al usage, considerable progress is being made with
proactive companies actively exploring Al-driven solutions for clear needs. Some customers are still holding back
though, waiting for the market to stabilise and for more Al capability to be made available before making
investment decisions. But as Al advances beyond content and further into coaching, simulations and the

customisation of experiences and solutions, the cost of inaction is high.

The Fosway Al Market Assessment for Digital Learning 2026 provides buyers with a clear analysis of the Al
innovation in the Digital Learning market, and the progress vendors are making on their Al roadmaps in 2026. It
uses a clear, data-led view of the reality of Al in Digital Learning today, showing where vendors are innovating
with Al, what is live with customers, and where Al is heading next. It draws a clear line between aspirational Al

marketing and operational Al capability by:

1 Mapping Al features by actual status, separating substance from spin through feature segmentation
9 Highlighting where real innovation sits and where vendor investment is converging across the market

1 Comparing vendors side by side, to determine who is walking the Al talk and who is not

Note: This report is part one of a two-stage process for Digital Learning in 2026. This stage focuses on Al
roadmaps, reality and innovation. In stage two of this research, Fosway will be analysing Al adoption and value

too. Those findings will form a separate Al Value Assessment Report, to be published later this year.
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Al Profile: NII T

This version of the paper is licensed to NIIT, who are rated as follows in the 2026 Al research.

Fosway Al Feature Segmentation: NIIT vs. Feature Segments

Table A shows a summary of NIIT's Al by feature segment with live capability vs. stated roadmap. The
numbers in brackets show the year-on-year increase or decrease. For a description of the segmentation

model, please refer to section Al Feature Segmentation, starting on page 18.

Segment Total Features NIIT NIIT
2026 Live Roadmap
Mainstream 14 93% (-7%) 100% (0%)
Next Wave 44 90% (+6%) 100% (0%)
Edge Advantage 14 64% (+22%) 100%  (+26%)
Mixed Consensus 48 49% (+19%) 94% (+27%)
Niche Play 6 29% (+4%) 86% (+36%)

Table A: Fosway Al Feature Segmentation - NIIT

Vendor Al Reality Chart: NIIT
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Figure A: Al Roadmap Reality - NIIT
© Copyright Fosway Group Limited. All Rights Reserved Page 4

AIHRIP-DL-MARKASSESS-0626-NIIT www .fosway.com Licensed Material


http://www.fosway.com/

A
J Al Market Assessment for Digital Learning — April 2026

The Vendor Al Reality Chart shows NIIT’s Al roadmap comparatively to the other vendors in this digital
learning Al market analysis, comparing their live delivery versus total Al roadmap (including live). For more

details, please refer to section Vendor Benchmarking & Assessment, starting on page 30.

Vendor Al Benchmarking Summary: NII'T

NIIT’s overall Al Benchmarking chart compares the functional depth of their Al roadmap versus market

average and versus ‘market best” across the Digital Learning functional model.
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Figure B: Fosway Al Viendor Market Benchmarking - NIIT

NIIT’s Al capabilities are strongly above market average across all functional areas and ‘at market best’ in

Other Digital Learning Capabilities. Compared to 2025, the year-on-year movement reflects the rapid

development of Al capability across the wider market, rather than a reduction in NII'T capability.

Functional area | Benchmark vs. Al market avg. Year-on-Year Change
Digital Learning Content 204% -38%
Digital Learning Platforms 247% -61%
Digital Learning Transformation 223% -177%
Managed Learning Services 331% -157%
Other Digital Learning Capabilities 382% N/A (added in 2026)

Table B: Fosway Al Roadmap Reality - NIIT
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Regarding live features, NIIT’s 2026 position is at the high end of the market distribution from strong growth.
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Figure C: Fosway Al Viendor Market Benchmarking = NIIT Al Live: 2025 vs 2026 Position

Fosway Summary: NIIT

A Strategic Leader in the 2026 Fosway 9-Grid™ for Digital Learning, NIIT is a digital learning suite

provider. Significant increase in Live Al features from 2025 to 2026 against an already high base, and the

largest number of Live Al features in this research.

Very strong in Live Al in Mainstream, Next Wave and Edge Advantage feature segments. Their Al
roadmap has above 86% coverage in all segments, with 100% coverage in Mainstream, Next Wave and

Edge Advantage.

NIIT’s Al capabilities are strongly above market average across all functional areas, and ‘at market best’ in
Collaborative/ Social Learning, Digital Learning Content Authoring/ Content Management Platforms,
Portals & Portal Delivery Platforms, Custom Media Creation, Off the Shelf Digital Learning Diagnostics,
Technical Delivery & Support Services, Digital Learning Quality Assurance Services, and Other Digital
Learning Capabilities. Notable Niche Play capabilities in Al-driven content moderation and Al-enabled

code and configuration testing.
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Background & Methodology

Fosway Al Market Assessment for Digital Learning

The Fosway Al Market Assessment for Digital Learning (DL) brings together multiple analytical models to
give HR and L&D leaders a clear, data-driven view of vendor Al capability and market direction. This

includes:

1 A series of Al Roadmap Flow Maps using Sankey charts to trace vendor Al R&D activity across
Fosway's functional model for Digital Learning, revealing where Al development is converging as

well as timescales for delivery with customers

1 The analysis of every Al feature using Fosway Al Feature Segmentation Analysis, comparing Al
features by vendor roadmap consensus and what is live, classifying individual Al capabilities as

Mainstream, Next Wave, Edge Advantage, Mixed Consensus or Niche Play

1 The Vendor Al Reality Chart analysing where the vendors are positioned in terms Al roadmap vs
live delivery, highlighting ‘who's walking the talk?” and mapping the comparative advantage and

maturity of Al delivery between vendors

1 Finally, individual Al Benchmarking Charts allowing us to compare the functional depth of the Al

roadmap for specific vendors vs. market average vs. market best across the Fosway functional model

Together, this analysis translates raw research data and product analysis into a set of cohesive tools, allowing

buyers to benchmark Al offerings, interrogate vendor claims and time their Al adoption with precision.

Functional Model

As the scope of digital learning is constantly evolving, we have based this Al analysis on the 2026 Fosway
Digital Learning Functional Model (see Figure 1). Al and non-Al features have been part of our 9-Grid™
analysis for many years. For the purposes of the Al Market Assessment, we also extracted the dedicated Al
capabilities from the functional model and have expanded it to include new innovations and features as the
market has developed. New items are identified from Fosway's engagement in corporate RFPs and RFls,

through corporate interviews, vendor briefings, and other sources.
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Al in digital learning is moving very fast. In 2025, the Fosway Al functional model consisted of 83 Al
capabilities/features. In 2026, this has expanded to 126 Fosway defined features, plus vendors are also able to

submit their own unlisted capabilities, extending beyond those defined by Fosway.

Digital Learning Digital Learning Digital Learning Managed Learning Other Digital Learning
Content Platforms Transformation Services & Operations Capabilities

» Off-the-Shelf *Portals & Portal * Digital Learning * Learning Service * Quality Assurance
Content Delivery Platforms Strategy Consulting Management & Standards
+» OTS Diagnostics * Mobile Platforms * Learning Technology Administration * Digital Learning
+ OTS Support + Collaborative / Social Consulting * Service & Solution Accessibility Services
« Custom Content & Learning * Implementation & Governance
Experiences «LMS, LXP & LRS Integration Services * Digital Learning
» Custom Media * Content Authoring / * Technical Delivery & Qua.|ity Assurance
* Blended Learning Management Support Services S
Experiences
* Custom AR VR &

XR Experiences

Figure 1: Fosway Digital Learning Functional Model, 2026

Sources of Data

In 2025, Fosway initiated a strategic research programme to examine the reality of Alin HR, talent and
learning, and to assess the benefits organisations are realising. This paper provides an update to the vendor
analysis from that work, plus new perspectives based on changes between 2026 and 2025. All findings in this
report are derived from vendor self-reported data collected by Fosway Group between late 2025 / early
2026. ‘Live’ status reflects that a feature is technically live for adoption by customers but does not

differentiate between full enterprise rollout and limited pilots.

Some elements of the year-on-year comparisons should be treated with some caution, as the 2026
submission set is not identical to 2025. Whilst the overall analysis and feature segmentation is robust, a few
vendors that reported live capability in 2025 did not resubmit in 2026, and the 2026 analysis includes some
additional vendors on top of those in the 2025 data set. This may mean that some year-on-year comparisons

are not totally like-for-like and may understate the level of underlying market progress.

Note: For the purposes of this paper, we also do not differentiate the sophistication of the feature but
recommend looking at the corresponding Fosway 9-Grid™ analysis of that segment, where Al innovation is a

key part of the analysis, or engaging with Fosway analysts to dive deeper.
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Beyond Roadmaps; assessing Al Adoption and Value

As most corporates were very early in their Al adoption journey, in 2025 our research mainly focused on
tracking corporate attitudes to Al' together with a deep vendor-side analysis, captured in the 2025 Al

Market Assessment? report and Al Roadmap Benchmarking sessions for both corporates and vendors.

In 2026, this updated Al Market Assessment is just the first part of a two-stage process, with stage two
focusing on analysing the adoption and value of Al capabilities within customers. This is of course a very
different perspective, and arguably, much more important. Innovation without adoption has no value.

Adoption without value is pointless.

The adoption and value research stage includes looking at the main drivers and use cases for Al in learning,
which use cases are being actively adopted by corporates, and at what scale, and whether they are delivering
meaningful outcomes. We are also looking at how organisations are approaching Al strategy, investment,
adoption, challenges and risk, and how organisations are assessing value, building business cases and

accelerating Al investment.

These findings will inform a separate Al Value Assessment Report for each market segment as well as Al
Value Benchmarking, to be published later this year as part of the Fosway Al Insights series. For corporate
readers, we would encourage you to consider actively participating in this research activity by becoming a

core participant. See the end of this paper for more information on how to get involved.

! Digital Learning Realities 2025 - Including Al Infographics
2 Al Market Assessment for Digital Learning 2025
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Al Roadmap Assessment

The Al Roadmap Flow Maps in this section use Sankey diagrams to trace vendor Al R&D activity across

Fosway’s functional model, showing where Al development is concentrating and when delivery is planned.

More than double the live features from last year

The following diagrams show where vendors are concentrating Al development efforts across the functional

model, and the overall status of Al features in their roadmaps.

Figure 2: Fosway Overall Al Roadmap Flow Map for Digital Learning, 2026

Overall,

==

64% of DL Al roadmaps are focused on content and content experience

1 21%is on Platforms, 7% on Digital Learning Transformation, 6% on Managed Learning Services &
Operations and 2% on Other Capabilities

1 26% of mapped Al features have delivered and are live with customers, with a further 9% in
beta/piloting and another 5% in short-term development for H12026

1 7% of Al capabilities are planned for H2 2026. Another 7% sit on longer term roadmaps (2027
onwards).

T 46% of all Al features in the model are not yet on vendor roadmaps
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