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CASE STUDY

Delivering Value by Providing End-to-End Learning
Administration Support for 45,000 Learners

Our Customer
One of the world’s largest metal and mining corporations with 47,500 employees in 35 countries across 
6 continents. With its diverse portfolio, the company has a significant presence in Australia, North 
America, Asia, Europe, Africa, and South America. The company’s approach is driven by a clear strategy, 
with the goal of delivering superior value for their shareholders through the cycle. Their strategy plays 
to their strengths: world-class assets, talented employees, a strong balance sheet, and operating 
excellence.

How We Help 
NIIT is the comprehensive learning outsourcing provider for:

NIIT has worked with the customer since 2016 with: 

Providing business skills content to 45,000 employees by delivering Cornerstone 
administration support for their learning platform 

Managing the program with our dedicated resources 

Providing Cornerstone Consulting by utilizing 20+ certified Cornerstone consultants
that NIIT has trained 

USD 1.4 million annualized cost avoidance with 80% savings on 
earning ticket processing for the customer.High Point
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