Navigating The Crisis:
Transforming Your Training
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Approach and Preparing for the Future

STABILIZE

NORMALIZE

Once the immediate situation is stable, you need to get a plan together that will help you
normalize your training delivery operations for the coming months. NIIT can help you
design and implement a new delivery architecture that will enable your organization to
move forward with minimal disruption due to the inability to train, assess, and certify
your employees.
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Ensure Your Content is Digital Learning
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This crisis highlights the need for a more flexible, sustainable delivery

model that is less dependent on face-to-face interaction. Fortunately, —
modern digital learning technology makes it possible to create a new — LW
learning ecosystem that will be both more efficient and more effective — LV
than your current model. NIIT can help you achieve a lasting

transformation that will provide your organization with a sustainable, Digital Learning
future-ready learning delivery system. Strategy
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