
NIIT's Strategic Consulting Services Portfolio 
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C
-S

u
it

e 
P

ri
o

ri
ti

es
W

o
rkfo

rce E
xp

erien
ces

RESEARCH-LED ENABLING 
TECHNOLOGIES

EXTERNAL 
PARTNERSHIPS

Organization Focus Employee Focus

Learning & 
Talent 
Transformation

Align the Learning and Talent organizations 
with the strategic imperatives of the 

business to enable new ways of working

Build a learning organization that is 
viewed as a trusted business partner by 
the C-Suite because learning solutions 

and business priorities are aligned

Maximize technology and data to fuel 
organizational transformation and 

strategic learning interventions

Determine how, when and where skills can enable 
employee performance and success while 

enhancing the employee career experience

Provide learning  opportunities and 
experiences that employees view as relevant 

and valuable while being aligned to the 
organization’s goals

Use tools, technology and data to 
modernize the “real-time” learner 

and talent experience

Workforce 
Skilling

Learner-Centric 
Experiences

Learning & 
Talent 

Intelligence

Strategic 
Learning &
Career 
Interventions

Talent 
Technology 
Advisory

CLIENT BUSINESS 
PARTNERING


