
Run at the speed
of business
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Be lean and
agile
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Ensure a laser focus
on business to drive
business value
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Provide data driven
analytics to prove
business value
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www.niit.com

Must Do’s for
Learning Transformation

Drive innovation
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And some no brainers

Install relationship
managers to create
link to the business

Optimize training
delivered by

outside providers

Dramatically
reduce your
fixed costs

Measure what
matters

Utilize outsourcing as a strategic
lever to:

Gain access to capability and
experience you don’t have
and/or can’t afford to build

Variablize your costs

Reduce your unit costs

Gain scalability


